ALEXANDRIA
ECONOMIC
DEVELOPMENT

™™ PARTNERSHIP

Mission: To promote the City of Alexandria as a
premier location for businesses by capitalizing on its
assets including multiple Metro stations, historical
character and riverfront location, in order to enhance
the City’s tax revenue and increase employment
opportunities.

» Public-private partnership founded in 1992
» Organized as a 501(c)(6) to maximize flexibility as a business advocacy organization




What We Do

| = BUSINESS ATTRACTION
& SUPPORT

B, 4 b
b

= PROMOTION of Alexandria :
as an IDEAL place for business e
p ALEXANDRIA s

for all types of tenants

| HISTORIC OFFICE BUILDINGS
TO STATE OF THE ART FACILITIES

= LTIAISON BETWEEN THE CITY
AND BUSINESSES

Resulting in:
- Filling vacant office & retail space
—————

- Creating jobs




Alexandria At-a-Glance

' Population: 144,301 people (Del Ray — 28,541 — 1 mile)

Median household income $82,748 $111,733
Median age 35.7 371
Residents with Bachelor’s degree or higher 60.0% 60.9%
Employment:

Private (76%) Government (24%) = 107,364 jobs

Unemployment rate: 4.7 % (Aug 2013)
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Housing:
2013 sales - 13.8%f 2,230 88
Median sales price $572,736 $585,822

Sources: Population Facts - 2010 American Community Survey, Employment Facts — U.S. Bureau of Labor Statistics as of June 2012, Housing Facts —
Metropolitan Regional Information System July 2012 reports, Costar




Del Ray Retail

® Neighborhood
Goods & Services
(NG&S)

O Food & Beverage
(F&B)

O General
Merchandise,
Apparel
Furnishings &
Other (GAFO)




Retail Categories

Neighborhood Goods &
Services (NG&S)

Food & Beverages (F&B) 1‘

General Merchandise,
Apparel, Furnishings &
Other (GAFO)

Source: Vibrant Streets




Retailer’s View: Del Ray

DEMOGRAPHICS
» Population
» Median HH Income
» Daytime Population
» Education Level
» Traffic Counts

Urban: V4, 12, 1 mile
Suburban: 3, 5, 7 mi.
Rural : 5, 10, 25 mi.
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Urban Retail Markets (iminimum)

Criteria

Population

Median HH
Income

Daytime
Population

Education

Traffic Counts

Source: Vibrant Streets

NG&S

1,000 in ¥4 m

$35Kin V4 m

5,000 in Va4 m

20% B.A. in
1/4m

5,000 AADT

F&B

7,500 1n 1/2m

$45Kin /2 m

15,000 in Y2 m

25% B.A. in
1/2m

7,500 AADT

GAFO

30,000in1m

$50Kin 1 m

10,000 in Y2 m

25% B.A.in 1 m

15,000 AADT




Urban Retail Markets - DEL RAY

radius)

Median HH $111K
Income

Daytime 12,554
Population

60.9% B.A.
Education or greater

Traffic 9,833
Counts

Population 28,541
(1 mile

RN

Source: CoStar, Vibrant Streets and Census 2010




Identifying Del Ray’s Strengths

Neighborhood Goods & Services

“ Food & Beverage

General Merchandise, Apparel,
Furnishings & Other

Source: Vibrant Streets




Example: Organic Grocery Store

Neighborhood Neighborhood [Neighborhood
#1 #2 #3

POPULATION
10,000+ w/in 1.5 miles

AVG HOUSEHOLD
INCOME

$45,000

]
ﬁ%ﬁ

TRAFFIC COUNT
12,500 AADT+

COMPETITIVE
ENVIRONMENT
Low to moderate

APPROPRIATE SITE

AVAILABLE 25,000 SF

Signed

Source: Vibrant Streets



Marketing your Neighborhood

Strengths and Identity

Demographics, parking, public transit, daytime population

Economics

ff Voyiny )| Rental Rates, Taxes/S.F.
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Sales Volumes

Performance of retail or restaurants
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ubscribe for Weekly Economic
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p opment News- Every Monday!
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This Week in Economic Development

The\NeekofAugustlg-25,2013
plexandria Economic De\fe\opment partnership

Look for this box at the

bottom of our homepage

and submit
your emai
address! ail

Events & Acuvities

Alexandrialdeal.com

The Alexandria (harketing Fund Coordinating Councit will
meet to review app\'u:a\ions submitted in the first Fy2014 round
and prepare feedback for the Marketing

Eund Committee- AEDP staff semes on this Coordinating
Council-

M

The August pel Ra Business Association DRBA! monthly lunch

A, E + D ’P will featurs Heath Hall, Co-Ownet of Pork parrel BBQwho will SUBSCRIEE TO QUR NEW!

share his success in growing the compan using social media SLETTER
ALEX ANDR 1A {Mon. &1% at 11:30 AR, ork Barre! BBR, 2312 Mount Vermen fve., MO Email Addre STAY CONNECTED
—_— ""5&-‘59-"4/ information)- ddress ~

infnrmast—.

Subscribe o o @

The Oid Town Business and Professional Association
:OTBPA) will hold theit regular Board meeting (Tues: 8120, 3:30 AN,
AEDP offices, B2 N \Nasningtnn st Sulte A00).

Contact Us
f you have question® this weekly
ypdate, pigass contact the AEDP

Online Form Builder

12




Multiple Ways to Keep up with Alexandria
Business & Economic Development News

"
A-E-D-P
ALEXANDRIA
cetead

Stephanie Landum ~  Add Connections

Attn: Female VP's - Apply Now to the National Association of Professional Women. Register Free.

| ALEXANDRIA ideal: The Source for Commercial Real Estate News

—_— Discussions =~ Members ~ Search  Manage  More . Share group

Latest Discussions

Latest Updates

New Member of Your Group - Hello!

| am a lifelong resident of Alexandria, and have lived in Old Town, the West End. and now live in & people have joined the group,

Rosemont with my husband and two young ... e including Jonathan Rak, Anna
d 0 Jones and Hugh Sutherland

17 hours ago
Hugh Sutherland and 2 more voted
A on poll:
r o See more » Pop Quiz: Who is the largest major
employer in Alexandria?
ﬂ 0 comments + 20 hours age
Saint Pollard has joined the group.

h 4 LRB Business Centers just secured a lease at 2050 Ballenger Avenue Suite Send message - 1 day ago
3 200, Alexandria for a second Executive Suite's location. We...

Rebecca Lorraine Barnes ¢
Unfollow

o+ Lorraine likes this.

See all updates »
Lorraine Barnes ¢
Business Centers!

o+ Thanks so much Kerry Donley, it's an exciting time for LRB

Lorraine

"“‘#A@ffmd Unfollow

Ecorfbiice : T
: Py FREE
conversation: linkd.in/120ZWikI See allS comments » Linkedin Premium [0}

Alexandria, VA - AleXEcon org
Get a free month of LinkedIn Premium with:

90 days of details on Who's Viewed Your
Profile and how they found you

Swing’s Coffee has opened in Del Ray!
Tweets { M.E. Swing Coffes Roasters has openad a new Alexandria roasting facility and storefront, right 25 InMails per month to contact members
next to the construction in Potomac Yard. .. outside your network

“ éfﬂsmﬂ'es \n-iA\egaHur\a‘/Aw City Council approves n‘ew -4 Potomac Yard siexscon.arg 35 times the reach with access o full
P2 Bubble Tea cafe on 5. Washington & @BittersueetOT's new Valp Potomac Yard comprises 295 acres of mixed use commercial and residential development and is profiles of everyone in your network
Waterfront Market! & Un‘lzucw home to the Potomac Yard Retail Power Center. The plan is broken inte two areas, focused on

Marth and South Patnmac Yard The Plan

ALEXANDRIAideal (AL EXANDRIAIdeal 15 May
“ @j_chapmang9 @SSSASsaints Cathy Jenkins Alix Fellows and team
=== are Awesome! Congrats!

#® View conversation




